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Vision, Mission, and Value Statements— June 2024

Vision - Thriving communities where all feel connected, supported and empowered

Mission - Supporting community through inclusive and accessible programs and services

Value Statements

e Wellbeing and healthiness for the community, KCSS staff, Board and our volunteers.

Kaslo
COMMUNITY
Services

e Inclusive, respectful and accessible programs and services that support and respond to the diverse needs of individuals and the

community.

e Reliability, service excellence and programming innovation.

e Asafe and trusting space where staff and clients feel supported, and trusting relationships are built and nourished. We model care,
compassion, and acceptance.

e  Healthy collaboration and cooperation with other organizations and communities.

Priority Action

Success Measures

Lead

1 Year

2-3 Years

Staffing solutions

Recruitment/
retention
Increase to full-
time
Succession
planning
Increase staff
capacity

1.Expansion of staff to full-
time from ministry
contracts

2.Key staff cross-trained to
increase KCSS resilience

3.Succession plan developed

4.Succession plan executed

5.Very little staff turnover;
KCSS is a sought- after
organization to work for in
Kaslo and the Kootenays

6.Develop service quality and
continuity measures to
maintain high standards

e Jana

e Leadership Team

e Board

e Government-
contracted
service managers

Identify most likely contracts where staff can
move from part-time to full-time

Develop and execute strategy for funding of
most likely staff positions to move to full-
time

Advocacy - EVA, BCSTH, MCFD, IHA —
Regional and provincial groups including
KBCSC, FCSSBC for community service
agencies

Develop job shadowing, cross training and
succession plan; Execute

Develop service quality and continuity
measures to maintain high standards

e Continue execution of strategy where
part-time staff moves to full-time

e Continue execution of job shadowing,
cross training and succession plan




Priority Action Success Measures Lead 1Year 2-3 Years
Appropriate Space | 1.Appropriate space for all e Patrick o |dentify staff needs (current and forecast [1-3 Innovatively work with other
staff and programs e KCSS Building years]) community partners around joint
2.Emergency housing -1 Committee e Work to maximize existing space (e.g. look to space needs & synergies
unit/ 5 beds e Development reallocation, remote work, more efficient Execute findings from development
consultant office scheduling and sharing, etc.) consultant

Reach out to BC Housing to clarify process,
funding opportunities, etc. around
emergency housing

Draft Terms of Reference for development
consultant

Hire development consultant

Continue process with BC Housing
Engage with potential funders

Create timeline for building expansion
project

Continue to maximize existing space

Access to more
funding

e Successful
advocacy for need

e Philanthropy

e Keeping funding
opportunities
ahead of the curve

1.Increase knowledge of
funding opportunities (staff
sharing info on funding
sources, being on top of
new opps, being on
regional/ provincial tables,
etc.)

2.More funding coming in

3. Ability to transition to full-
time from part-time staff in
areas of greatest need

4.1dentification of new
sources of funding for
building expansion

5.New philanthropic donors

6.Being “shovel ready” with
projects in key priority
areas (ahead of the curve)
as new funding
opportunities announced

e Leadership Team

Access CBT Non-Profit funding for assistance
developing a funding/ fundraising strategy
Speak to CBT Board members to learn how to
work with CBT better

Look to similar organizations in Kootenays for
model — e.g. read annual reports

Maintain memberships at local, regional
organizations with eye towards identifying
funding opportunities before they happen
Develop list of shovel-ready projects (ensure
they also contribute to operating )

Follow up with current funders & potential
funders (e.g. United Way) to identify
opportunities and their focus areas. Develop
and deepen relationships

Identify most fundable opportunities within
KCSS (e.g. capital-intensive versus operating
funding); make community aware of KCSS
needs

Identify high priority organizations for
sponsorships (e.g. Telus, Fortis, etc.)

Continue with work in Year one
Execute funding/ fundraising strategy
Develop outreach strategy for
sponsorships and corporate donations
with high priority

e Continue to develop and deepen

funder relationships




Priority Action Success Measures Lead 1 Year 2-3 Years
Highly effective 1.A partnership a) program e Leadership Team Get staff and Board input on partnerships e Develop a 1-2 year plan for 3 most
partnerships lead, b) Board lead and c) e Program opportunities promising partnerships
program coordinator lead coordinators Appoint leads on Board, among program e Execute plans
L i 2.Areview of existing ; ; ; ;
e Leveraging energy e Board coordinators, and in program areas e Appoint a Leadership Team lead on

e Synergy

e Enhances capacity

e Reveals future
opportunities

successful partnerships
(what has worked, what
hasn’t, what can be
improved)
3.ldentification of the needs
of possible partners to
match our needs to find
areas of common ground
4.Three new partnerships
5.Three new funding
opportunities/ synergies as
a result of partnerships
6.0ther organizations and
businesses are reaching out
to KCSS to partner because
of our reputation as an
innovative collaborator

Research and develop funding &/or

partnership opportunities with ‘priority’

partners

Let potential partners know of our intentions

Create opportunities to reach out and

partner

Meet with the following organizations to

discuss their needs/ our needs. Identify

priority relationships &/or focus on building

on existing positive partnerships:

o Eg Abbey Manor / Grocery store /

ACE / Seniors / Legion / Langham /
LVCC / LINKS / ESS / Selkirk College /
KAYC / COINS / Library / Housing
Society

opportunity identification for partners

Program and Service
Delivery

e Offer a spectrum
of relevant and
effective services
and programs to
meet the evolving
needs of the
community

e Maintain core services and
programs

e Consider new areas of
service only where
sustainable funding and
other resources are
available and in place, and
where an administration fee
is included

e Provide opportunity for
community feedback

e Established clearer
understanding of client
profiles and demographics

e Leadership Team

Ensure new grant opportunities provides
adequate funding to operationalize project.
Include question at counselling client Intake
to determine if client is accessing other KCS
services/programs.

Identify any emerging trends or unmet needs
Explore methods for receiving community
input

e Target grant applications to maintain
core services

e Target grant applications for programs
and services to fill identified gaps

e Implement methods for receiving
community input/feedback




